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MINUTES OF THE AGM FOR THE EMBER LEARNING TRUST (ELT) 
Held via Zoom from Long Ditton St Mary’s School at 11.00 am on 
Friday 22nd November 2024
Trustees (*)/School Representatives present:
Elspeth Leach* (EL), Chair of ELT and Headteacher, Thames Ditton Infant School (TDIS)
Sandra Cunningham * (SC), Headteacher, Claygate Primary School (CPS)
Sarah Martin* (SM), Headteacher, Long Ditton St Mary’s (LDSM) and Headteacher, Long Ditton Infant and Nursery School (LDINS) (both schools referred to as the Long Ditton Federation (LDF)
Meryl White* (MW), Co- Chair of Governors CPS
Kirsty Francis* (KF), Co-Chair of Governors, LDF
In attendance:  Bonita Edwards (BE), Treasurer and Company Secretary, DPO, ELT
      	Rachel Cook (RC) Co-Chair of Governors, LDF
	Tracy Day (TD) Clerk – ELT
	Parent A (Parent from CPS joined via the ZOOM link)
Apologies: 	
Bronek Carr* (BC), Vice-Chair of ELT, Foundation Governor and Co-Chair of Governors, TDIS
Erin Wilson (EW), Foundation Governor, TDIS
			Item
	Topic
	Action

	1
	Welcome and declarations of interest

The Chair (EL) opened the AGM and welcomed ELT Trustees/Attendees to the meeting. A special welcome was extended to TD the new Clerk of the ELT. SC was also thanked for being an exemplary Chair of the ELT for a number of years.

There were no declarations of pecuniary interests at an individual level.

Parent A joined the ZOOM call.

	

	2
	Apologies for absence
EW and BC had sent their apologies in advance, which were accepted.
	

	3
	Trustees Report
· Trustees discussed the relationship between the ELT and Surrey County Council / Kingston University (KU) – it was agreed that minutes would be forwarded to representatives of both and they would be invited to attend the next meeting.
· Parent A asked questions in relation to the ELT finances and per pupil funding which the Trustees answered in full.

	

	4
	Trustee Appointments/Retirements during the period of the Report up to 30 June 2024:
Appointments:
· Bronek Carr (TDI)
· Kirsty Francis LDI)
· Both were appointed in November 2023.
Resignations/Retirement:
· Charissa Fiander-Cherry Governor and Trustee from TDI resigned in November 2023.

	









	5
	Note of current officials 
· Elspeth Leach - Chair
· Bronek Carr - Vice-Chair
· Bonita Edwards - Treasurer and Company Secretary

	


	6
	Update on Trust Accounts / Annual Accounts
· BE informed the meeting that the Accounts had been reviewed and approved by the Independent Examiner, Steve Clark, and will be signed following the meeting.
· The accounts were approved by the trustees and signed by the Chair.

	





	7
	Appointment of Auditors if necessary
· This has not proved necessary.

	


	8
	Update on Vision Statement/Values for the ELT
· It was noted that the Development Plan was an organic document with a three year projection which will be monitored and updated by the Headteachers.
	

	9
	Any Other Business put forward by the Trustees
· There was no further business put forward and further thanks were given to SC and BE.

	



The meeting ended at 11.55 am.

Signed (Chair of the ELT): ……………………… Date…………………………………………
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